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Case Study World Class Maintenance

Implementation of RCM spells
new Dawn for Global Bakery

“Previously our strategy was literally
fire-fighting... At the moment we are
running at 98% efficiency on

everything that has been through the

RCM process.”

Tony Perkins, Site Engineering

Manager, 2007

Problem

Evesham  Site  Engineering
Manager - Tony Perkins explains
“previously our strategy was

literally ~ fire-fighting.  Since
implementing RCM we have now
gone from reactive to proactive.”

About the Programme

Solution

Tony Perkins attended EMS 3-Day
RCM course then the 3-day RCM
Facilitator’s Course. This enabled
Tony to conduct the RCM analysis
and gain early wins. Further
training has now taken place to
increase available resources.

Results

“50% of the plant is now covered
with a target to complete the rest
of the plant by the end of 2007.
At the moment we are running at
98% efficiency on everything that
has been through the RCM
process.”

Reliability Centred Maintenance (RCM) is an aircraft maintenance methodology delivering unmatched levels
of reliability. As a leading expert in RCM, EMS has successfully facilitated programmes in the Food, Plastics,
Packaging and Services industries. We offer off-site RCM courses and on-site workshops.

For more information please call 0117 966 3516

email: info@engineeringmaintenance.co.uk
EMS LTD, Windsor House, Greville Road, Bristol BS3 1LL
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Our Services

Consultancy -

Lean Manufacturing

Lean Masterclass

Lean Diagnostic

Lean Management Awareness Workshop
Change-over Time Reduction (SMED)
Lean Focused Maintenance

Workplace Organisation (5C)

Value Stream Mapping

Root Cause Analysis Workshop (RCA)
Performance Measurement

Training Courses -

Lean Manufacturing
Value Stream Mapping - 3 Days
Lean Practitioner’s Workshop - 5 Days

For more information please
contact us: 0117 966 3516
info@engineeringmaintenance.co.uk
WWW.engineeringmaintenance.co.uk

Consultancy -

World Class Maintenance
Reliability Centred Maintenance (RCM)
Maintenance Auditing (The EMS Audit)
Lean Focused Maintenance (LFM)
Maintenance Planning Masterclass
Root Cause Analysis Workshop (RCA)
Critical Spares Analysis Workshop (CSA)
Inventory Management Masterclass
Conducting Maintenance Audits
Maintenance Best Practice

Training Courses -

World Class Maintenance
Reliability Centred Maintenance

(RCM) - 3 Days

Reliability Centred Maintenance
Facilitation Skills (RCMF)- 3 Days
Root Cause Analysis (RCA) - 2 Days
Critical Spares Analysis (CSA) - 2 Days
Reliability by Design (RByD) - 2 Days

EMS LTD | Windsor House | Greville Road | Bristol | BS3 1L

TELEPHONE: 0117 966 3516
email: info@engineeringmaintenance.co.uk




