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Case Study World Class Maintenance

Realising the Vision at Trader
Media Group
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“The input and advice received from
EMS on key projects has been
invaluable - it is encouraging that
management wish to take ownership
and drive a number of the projects to
a conclusion.”

Alan Turner, MD, 2006

Problem

Alan Turner, MD, 2004: “We are
working in a market place in
which there is over capacity and

depressed print prices and
therefore failure to deliver on time
can spell the end for businesses
such as ours.”

Solution

EMS was engaged to lead a
change programme in lean
maintenance commencing with
diagnostic audits at the production
sites. Key projects included CIL
(autonomous maintenance),
Critical Spares Analysis, 5C &

Alan Turner, MD, 2006: “All
managers agreed - the input and
advice received from EMS on key
projects (CIL being a prime
example) had been invaluable.”

organisational re-design.

About the Programme

This was a tailored multi-site programme of Lean Maintenance & Lean Manufacturing projects stemming
from an initial maintenance audit of the production operations. The maintenance audit allows comparison
against industry best practice and identifies opportunities for equipment reliability improvement.
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Our Services

Consultancy -

Lean Manufacturing

Lean Masterclass

Lean Diagnostic

Lean Management Awareness Workshop
Change-over Time Reduction (SMED)
Lean Focused Maintenance

Workplace Organisation (5C)

Value Stream Mapping

Root Cause Analysis Workshop (RCA)
Performance Measurement

Training Courses -

Lean Manufacturing
Value Stream Mapping - 3 Days
Lean Practitioner’s Workshop - 5 Days

For more information please
contact us: 0117 966 3516
info@engineeringmaintenance.co.uk
WWW.engineeringmaintenance.co.uk

Consultancy -

World Class Maintenance
Reliability Centred Maintenance (RCM)
Maintenance Auditing (The EMS Audit)
Lean Focused Maintenance (LFM)
Maintenance Planning Masterclass
Root Cause Analysis Workshop (RCA)
Critical Spares Analysis Workshop (CSA)
Inventory Management Masterclass
Conducting Maintenance Audits
Maintenance Best Practice

Training Courses -

World Class Maintenance
Reliability Centred Maintenance

(RCM) - 3 Days

Reliability Centred Maintenance
Facilitation Skills (RCMF)- 3 Days
Root Cause Analysis (RCA) - 2 Days
Critical Spares Analysis (CSA) - 2 Days
Reliability by Design (RByD) - 2 Days
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